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3axomu 3 po3poOku CTparerii pO3BUTKY
Kogenbchkoi TeputopianbHoi rpomaan Ha 2024-2027 poku

Etanu po3po6ku Crparterii po3BUTKY
[TigroToBumii eTam — po3NOPSAIKEHHS MICHKOTO TOJIOBU
npo 3arBepkeHHs [lomokeHHs, ckiaxy poOodoi
rpynu Ta 3axoliB 3 po3pobku Crpaterii poO3BUTKY
rpoMaIu.

[lepe 3aciganus pob04oi rpymnu:

O3HAHOMJICHHS 3  METOJOJIOTIEI0  CTPATETiYHOTO
TTaHYBaHHS,

opraizailisi mpolecy 300py AaHUX Ta IPOBEIACHHS
COIT1aJIbHO-EKOHOMIYHOTO aHAaII3Yy.

[IpoBeneHHs CTpaTerivHOro aHaTI3Y:

aHami3 1 TepensiA  CTpaTerii  Jep:kaBu/o6macTi/
parnony;

JOCIIDKEHHST ~OCHOBHUX  TEHJCHIIH  COIiabHO-
€KOHOMIYHOTO  PO3BHUTKY  CYKYyIHOCTI  CyO’€KTIB
TEPUTOPIATBHOI TPOMaJIM 3a MONEPEIHIN MePioJ;
JTOCHIIPKEHHSI OTOYEHHS (30BHIIIHBOTO CEPEIOBUIIA)
Ta OIiIHKAa MOKJIUBOCTEH PO3BUTKY TPOMAJIH;
NOPOBEJCHHS  OMNUTYBaHHS  MEIUKaHIIB  Ta/abo
MIpEICTaBHUKIB O13HECY;

cUcTeMaru3allisi JaHuX Ta IIJAroTOBKa  aHajizy
OCHOBHUX TEHJICHIII PO3BUTKY I'POMAJIH.

Hpyre 3aciganas po6o4oi rpymnu:

IIPEe3eHTaIis Ta 0OTOBOpEHHS pEe3yabTaTiB
CTpPATET1yHOTO aHai3y TPOMa/IH;

dbopmynroBaHHSI Ta 0OrOBOPEHHS MPOTHO3IB 1 clieHapii
PO3BUTKY TPOMA/IH;

dbopMyTIOBaHHS CTPATETTYHOTO OaYeHHS;

npoBeneHHs  SWOT-ananizy —  ineHTu(ikamis
daktopiB SWOT.
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MIPOJIOBXKEHHS JTo1aTKa 3

po3podka SWOT-marpuii — anHami3 B3a€EMO3B’SI3KiB
¢dakropiB SWOT uepe3 marpuro SWOT/TOWS Ta
OCHOBHI aHaJITUYHI BHCHOBKHM WIOJ0 MOPIBHSUIBHUX
nepeBar, BUKJIMKIB Ta PU3UKIB.

3 Tpere 3aciganHs pobo4oi rpynu: Jluctonan
npesenTaiis SWOT-marpuili, TOpiBHAJIBHUX TEpeBar,
BUKJIMKIB Ta PU3HKIB,;
MITOTOBKA  MPOEKTY  CTPYKTypU  CTPATETiYHUX,
omepamiifHuX 1iaei Ta 3aBaanb Crparerii po3BUTKY.

[TinroToBka 1urany peamisaiii Ctparerii po3BUTKY Jlucronan
MiTOTOBKA TEXHIYHUX 3aBJaHb HA MMPOEKTH PO3BUTKY,
SIK1 BIAMOB1at0Th 3aBaHHsIM CTparerii pO3BUTKY.

4 UYetBepre 3aciianHs poO0YOi rpymnu: JIucTonan
BIJIOIp/KOpEryBaHHs TEXHIYHUX 3aBAaHb Ha MPOEKTH
PO3BUTKY JUIsl IU1aHy peanizalii Ctparerii po3BUTKY;
MITOTOBKAa  cUcTeMH  MoHiTopuHry  Crparerii

PO3BUTKY.
5 [TinroroBka Crparerii po3BUTKY. JIuctonan
6 I'pomanceki cimyxanHs miis obroBopenHsi Crparerii [pynens
PO3BUTKY.

7 Posmsim Ha weproBiii cecii mpoekty Crparerii I'pynesb
po3BUTKY KOBeNbChKOI TEpUTOpIAIBHOI TPOMaaud Ha
2024-2027 poku Ta 11 yXBaJIECHHS.
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